
Statement of Revenues and Expenditures
Budget Variance Report

General Fund / All Other Funds
for the Period Ended August 31, 2001

General Fund  All Other Funds

Current Month Year to Date Annual Current Month Year to Date Annual
Budget Actual Variance % Budget Actual Variance % Budget Budget Actual Variance % Budget Actual Variance % Budget

REVENUES
Taxes 669,294    552,022    (117,272)   82 1,338,588  1,049,092  (289,496)   78 8,031,527  824,168    122,461        (701,707)     15 1,648,336   341,606      (1,306,730)   21 9,890,014   
Licenses and permits 42,649      106,508    63,859      250 85,298      314,310    229,012    368 511,785    44,708      227,085        182,376      508 89,417       295,817      206,400       331 536,500      
Intergovernmental 170,722    124,904    (45,818)     73 341,444    245,925    (95,519)     72 2,048,666  238,764    61,882          (176,881)     26 477,527      124,626      (352,901)      26 2,865,162   
Charge for services 254,106    251,253    (2,853)       99 508,212    500,312    (7,900)       98 3,049,272  721,333    485,532        (235,802)     67 1,442,667   1,066,792    (375,875)      74 8,655,999   
Fines and forfeits 13,647      16,606      2,959        122 27,294      35,244      7,950        129 163,765    33             -               (33)             66.67         -              (67)               400            
Use of money and property 40,705      30,386      (10,318)     75 81,409      57,328      (24,081)     70 488,455    110,690    20,692          (89,998)       19 221,379      41,843        (179,536)      19 1,328,275   
Miscellaneous 18,750      266           (18,484)     1 37,500      525           (36,975)     1 225,000    14,008      60,691          46,683        433 28,017       70,641        42,625         252 168,100      
Other financing sources 485,142    50,164          (434,978)     10 970,284      91,720        (878,564)      9 5,821,705   
Operating transfers in -            -            -            -            -            -            -            274,701    274,701        0                100 549,403      549,403      0                  100 3,296,416   

    Total Revenues 1,209,873 1,081,945 (127,928) 89 2,419,745 2,202,734 (217,011) 91 14,518,470 2,713,548 1,303,208 (1,410,340) 48 5,427,095 2,582,448 (2,844,647) 48 32,562,571

EXPENDITURES
General government 358,502 387,630 (29,128) 108 717,004 639,270 77,734 89 4,302,024 205,285 163,796 41,489 80 410,570 236,100 174,470 58 2,463,421
Public safety 536,582 541,882 (5,301) 101 1,073,163 1,014,762 58,401 95 6,438,979 456,642 407,713 48,928 89 913,283 869,321 43,962 95 5,479,700
Highways and streets 566,417 320,779 245,638 57 1,132,833 449,910 682,923 40 6,797,000
Culture and recreation 198,721 184,642 14,079 93 397,442 309,074 88,368 78 2,384,654 551,786 146,091 405,694 26 1,103,572 245,879 857,693 22 6,621,430
Urban redevelopment 868,502 66,110 802,392 8 1,737,004 330,169 1,406,835 19 10,422,024
Miscellaneous 19,317 5,652 13,665 29 38,635 11,443 27,192 30 231,810
Internal service 66,608 112,992 (46,385) 170 133,215 116,893 16,322 88 799,291
Enterprises 574,997 301,238 273,759 52 1,149,993 527,396 622,598 46 6,899,960
Debt service 323,964 422,933 (98,968) 131 647,929 1,457,441 (809,512) 225 3,887,573
Operating transfers out 128,144 128,144 (0) 100 256,289 256,289 (0) 100 1,537,732 146,557 146,557 100 293,114 293,114 100 1,758,684

    Total Expenditures 1,241,267 1,247,951 (6,685) 101 2,482,533 2,230,838 251,695 90 14,895,199 3,760,757 2,088,210 1,672,547 56 7,521,514 4,526,223 2,995,291 60 45,129,082

EXCESS OF REVENUES
OVER (UNDER) EXPENDITURES (31,394) (166,007) (134,612) (62,788) (28,103) 34,685 (376,729) (1,047,209) (785,002) 262,207 (2,094,419) (1,943,775) 150,644 (12,566,511)
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